
Meeting Minutes for the Warren Housing Authority Board of

Commissioners

Warren Senior Center, Andreozzi Hall, 20 Libby Lane, Warren, Rhode

Island

December 21, 2015 6:30 p.m.

Meeting Called to Order:

The December 21, 2015 meeting of the Warren Housing Authority

Board of Commissioners was called to order at 6:30 p.m. at the

Warren Housing Authority, 20 Libby Lane, Warren, RI 02885. The

meeting was called to order by Chairman Alfano.

1. Roll Call:

    Roll call was taken:

Present: Chairman Alfano, Commissioner Cotta, Vice Chairman Rego,

Commissioner Mansi

Absent:  Commissioner Ryan



2.	Reading and approval of the Minutes of the Previous Meeting 

	a.	Approval of Meeting Minutes

	Motion by Vice President Rego, seconded by Commissioner Cotta to

approve November 16, 2015 minutes

	Motion is unanimous.

	Motion by Vice President Rego, seconded by Commissioner Cotta to

approve November 23, 2015 minutes

	Motion is unanimous.

	Motion by Vice President Rego, seconded by Commissioner Cotta to

approve December 7, 2015 minutes

	Motion is unanimous

	Motion by Vice President Rego, seconded by seconded by

Commissioner Mansi to approve  and seal Executive Session minutes

pursuant to R.I.G.L. 42-26-7 © and 42-46-5 (a) (1)

	Motion is unanimous

	

3.	New Business

a.	Signing of Executive Director’s Contract Effective 01/04/2016

Chairman Alfano states there has been one change. Pay period every

two weeks too every week. One year contract for the Executive

Director to start January 4th.



Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

authorize Chairman Alfano to sign the one year contract for Thomas

Gordon Executive Director. 

Motion is unanimous. 

Mr. Gordon starts Monday January 4th… A meet and greet will be

held at 10:00 a.m.

b.	Discussion and action regarding attendance of Commissioners.

	March 27/31 Alfano and Rego were both were in attendance 

They have not missed any meetings.

2016 Regular and Annual Meetings 

January 25, 2016

February 22, 2016

March 21, 2016

April 18, 2016

May 16, 2016

June 20, 2016

July 18, 2016

August 15, 2016

September 19, 2016

October 17, 2016 change to October 24, 2016

November 21, 2016 change to November 22, 2016 regular and annual

Meeting.

December 19, 2016



Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

approve 2016 Regular and Annual Meetings. Motion is unanimous.

c.	Discussion and action regarding addendum to contract with Ms.

Kim Sampaio and the Warren Housing Authority.

Chairman Alfano states that Ms. Sampaio is looking to extend her

days to 5 days a week and to also to approve her contract.

Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

approve contract pending on legal Counsel. Motion is unanimous. 

d.	 Discussion and action regarding Solar Panels throughout

complex.

Interim Executor Director Amy Galinelli states she has contacted Mr.

Kopecky and informed him that they are interested in Solar Panels.

They will meet with Ms. Galinelli and Mr. Gordon to see how many

solar panels will be needed and find out what year the building was

built and check the roofs. 

  Mr. Gordon states they would need to do a RFP and have vendors

come out and give proposals.

 e.	Discussion and action regarding newspaper boxes throughout

Housing Authority Complex.

Interim Executor Director Ms. Galinelli spoke to Mr. Dallaire regarding

newspapers being delivered. He recommended them placing milk

crates outside of every building to protect them during inclement



weather.

f.	Discussion and action regarding Internet	Service in H Bldg.

Community Room.

Interim Executor Director Ms. Galinelli was asked to look at the

internet provided to the H building. They have been receiving free

Wi-Fi.

She states she has been working with Nets energy to find connection.

They have several Wi-Fi coming into the H building, not sure which

network, but there are three and two were not installed by NETS

Energy, only one has been.

Anyone can use this internet at H building. She states NETS doesn’t

have the password either because they never installed that server.

Vice Chairman Rego suggests having another internet company

come in and see what we have.

Chairman Alfano states they will have an answer by the next meeting

Jan. 25th t, how it happened and what their options are on getting

another provider and how to move forward.

 

g. 	Update, discussion, action regarding Bathroom Renovations.

Interim Executor Director Ms. Galinelli states there are 77 units that

would like showers instead of tubs.

There are 153 units, 48 families already have walk in showers, and 7

already have a “cut”, 77 families that would like a walk in shower.

Vice Chairman Rego states that next month he would like a price list



of cost estimate on what it 

would cost for fiber glass, cut out unit, or tile. 

Commissioner Cotta states she does not want to cut the old bath

tubs, grout is old and dirty.

Legal Counsel Anguilla states before you go out for a RFP, get an

idea on how you want to spend and how much the renovations would

cost.

4.	Old Business:

a.	Update, discussion, and action concerning exploring the need of

installing generators in each building at the Warren Housing

Authority.	

Fire Chief Galinelli spoke briefly with Mr. Coleman; he contacted a

local person for the generators. He states he hasn’t gotten together

yet to go over the process. Once that is done they can report back

with more information. 

Chairman Alfano would like them to come back on January 25th with

a report.

b. Update & discussion regarding out of state registrations

 

Interim Executor Director states everyone that is parked on WHA has

a Rhode Island registration. 



 

c. Update and discussion regarding Tenant Parking Stickers/Private

Interim Executor Director Amy Galinelli states all tenants have

received a sticker to put on the back of their car that states they are a

WHA resident.

c.	Update and discussion regarding Tenant Parking Stickers/Private

Property Signs.

Interim Executor Director Amy Galinelli states property signs were

purchased, and have been installed.

d.	Update, discussion, and action regarding swipe keys throughout

the Housing Authority Complex.

After much discussion from Dave Rettig, Stanley Security and Nicole

Beauchamp, Manufacturer installer from Stanley Security. All tenants

that attended the meeting were very clear that they do not want swipe

keys. Under advisement.

5.	Bills and Communications

a.	Accept and approve November 2015/Partial December expenditures

State Line - no longer doing our snow removal, North East



Landscaping - will now assist with snow plow removal

Chairman Alfano states they would like to know where we are in the

budget before making any approval or decisions and wants to see the

expenses before they are purchased.

 

Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

approve November 2015/ Partial December Expenditures. Motion is

unanimous

b.	Accept and approve current bills to be paid

 Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

approve current bills.

Motion is unanimous

c.	Discussion and Approval of Staff Training PHC

Interim Executor Director Amy Galinelli states Employee needs to go

through training for public housing.

Not mandatory, but for the public housing coordinator. Would like

staff to become certified currently Amy is the only one certified which

makes it very difficult. Cost is under $600 online training. 

Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

approve.



Motion is unanimous

6.	Report of the Secretary

Longevity payments distributed to entitled employees 

Back Pay issued to reinstated employees, agreements have been

signed and forwarded to Legal Counsel 

Parking for Salon and Senior Center Director Rectified 

Direct Energy Class Action Law Suit reimbursed 

Longevity Checks issued to D. Coleman ($1,448.39) and J. Dallaire

($1,303.54) Checks must be issued by Dec 15.  Issued Pay date

12/09/2015

K. Silva returned from FMLA on 12/07/2015 (medical release received)

Temp employee last day 12/08/2015

Meet and Greet for New ED Mr. Gordon Monday Jan 4, 2016, notices

sent to all tenants

2016 Holidays for office/maintenance posted in all bldgs. (residents

requested) 12/9/15

Christmas Cards were ordered and mailed 12/17/2015 (TAP Printing)

12/15/2015 Commercial Solar Panel requests from Viridian & Direct

Energy, waiting for a scheduled tour

a/o 12/17/2015 full occupancy at WHA, 1 move out 12/31/2015

(efficiency) 

Newspaper boxes, square boxes (similar to Milk Boxes) could be

placed outside each building, safe from weather

All vehicles that are on the Warren Housing Authority Property are



registered in RI

Stickers were given to Maintenance Supervisor for distribution

WIFI internet service is open in the Community Room of H Bldg. I

have been working with Netcenergy to find connection, passwords,

etc.   

All outdoor swings have been stored in the pavilion for the winter

Issues regarding generators were directed to the Maintenance

Supervisor and will be include this in his monthly maintenance report

Requested shower install 77 apartments, 21 REFUSALS, 55 have

walk-ins/Cut tub would like new installs

Emergency Housing needed for sec 8 tenant (cost $95.00 per day for

hotel) for family of three, Health/Safety concerns, Building Inspector

notified per HCV Coordinator 

Office Meeting regarding policies, confidentiality concerns of Interim

ED 

a.	Accept and approve Secretary Report

	Motion by Vice Chairman Rego, seconded by Commissioner Cotta to

accept. Motion is unanimous.

7.	Maintenance Report



a.	Accept and approve Maintenance Report

No one in attendance for Maintenance report.

8.	Executive Session

a.	R.I.G.L. sec. 42-46+-5(4) Investigative Proceedings: HUD Inquiries

No Executive Session.

Meeting adjourned, Motion by Vice Chairman Rego, seconded by

Commissioner Cotta. Motion is unanimous.

Warren Housing Authority Board 

of Commissioners Secretary

Sandrea J. Speroni

Victoria M. Speroni


